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Can you believe you’re already in Module 3?   
 
How did you do on your research?  Do you have at least five prospective foundation 
funders?  Don’t go a step further until you do—you have to find a way to fit prospect research 
into your very busy schedule and this is a great start. 
 
If you haven’t identified five prospects yet, perhaps you’re not exactly sure where to start.  
You’ve got a kernel of an idea but don’t really know how to turn that small idea into a full-
blown project.  That can certainly make it hard to do your prospect research, without doubt but 
this is where you also need to be careful to make sure the idea fits.  Follow these tips to identify 

your school/district’s strengths, weaknesses and identity.  After you’ve done that, you can 
identify and develop a project that supports your school/district’s core mission. 
 
The rest of this week’s module will help prevent you from scrambling around trying to find 
different components of your grant proposal at the very last minute, enabling you to get the 
maximum number of solid, organized grant proposals out the door at a time.  You’re going to 
be organized for success which is half the battle. 
 
We’ve already mentioned some of these, but there are some fairly standard items that most 
funders ask for that you should be able to access quickly.  They are: 

► Your district’s audited financial report 
► Your school and/or district’s current operating budget 
► Any relative program budgets 
► A listing of board members, along with their titles and occupations 
► A listing of all staff members, responsibilities and resumes 
► Letters of support 
► Your school and/or district’s annual report card, if applicable 

We recommend converting every item listed to a .pdf file and maintaining a desktop folder 
containing these items.  Every day more foundations are switching over to an online application 
process and you’ll be prepared.  Print out at least ten copies of each document and have them 
in a file nearby.  While you might get a nice surprise on occasion and find that some smaller 
foundations merely require a one-page letter application, having these items handy will save 
you from a lot of “rush” headaches and stress at deadline time.  After all. when has it ever been 
considered efficient to keep recreating the same wheel . . .  unless, of course, your name is 
Goodyear? 
 
Are you still with us?    Not a lot of fun in this module, we know.  Our next lesson will be more 
exciting – that’s a promise, but as you can see, there’s a lot of mundane work in grant writing as 
well.  Everything can’t be big ideas and the little things can matter just as much.  You’re on your 
way to building your school/district’s Grant System so keep forging ahead. 
 
See you next week—only Modules 4 & 5 are left. 

http://www.grantsquest.com/NSBA/eCourse/IdentifyStrengthsWeaknesses.pdf
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